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Welcome to the 2021 Annual Report

Dear shareholder, 

Since the inception of Cogstate in 1999, our 
investment thesis has been focused on an aging 
population, an increasing incidence of Alzheimer’s 
disease and the need to provide technology 
solutions that simplify the measurement of 
cognition for patients, their doctors and the 
companies developing new and better therapies. 
Throughout that long journey, we have remained 
steadfast in our belief that, eventually, treatment 
options for Alzheimer’s disease would come to 
market and, when they did, Cogstate would be 
there to provide technology solutions that make 
cognitive assessment easy and accessible.

Message 
from the 
Chairman 
and CEO
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Our goal has always been to play a 
small but important role in delivering 
better brain health to all.

Within the context of our original 
ambitions, the 2021 financial year has 
been a watershed year for Cogstate.

Global License of Cogstate Technology
In October 2020, we were very pleased to be able to 
announce a global licensing agreement with Japan 
based Eisai Co., Ltd (Eisai) for Cogstate technology 
in all markets outside Clinical Trials. The global 
license followed a Japan regional license of Cogstate 
technology to Eisai that was executed in August 2019.

Eisai have a long and proud history in Alzheimer’s 
disease that dates back to the launch of Aricept in 1997 
for the symptomatic treatment of mild-to-moderate 
Alzheimer’s disease. Today, Eisai is one of very few 
companies that are targeting several key areas in 
Alzheimer’s disease research, including amyloid-β 
(the main component of the pathological hallmark 
of Alzheimer’s disease, that is, plaques found in the 
brain); tau (the main component of another pathological 
hallmark of Alzheimer’s disease, that is, neurofibrillary 
tangles found in the brain); neurodegeneration; 
inflammation; and the clinical symptoms of dementia, 
such as cognition and sleep-wake rhythm disorder. 

Over the last two years, the Cogstate team has found 
Eisai to be a committed partner, and we are excited for 
the impending launch of Cogstate technology solutions, 
firstly in the USA, and then to follow in other territories.

Launch of the first-ever disease modifying 
therapy for Alzheimer’s disease
In June 2021, Eisai and their development partner, 
Biogen Inc. (Biogen), announced that the Food and 
Drug Administration (FDA) of the USA had granted 
Accelerated Approval for their investigation treatment, 
aducanumab (to be marketed as ADUHELM), for the 
treatment of Alzheimer’s disease.

The accelerated approval was granted based on data 
from clinical trials demonstrating the effect of ADUHELM 
on reducing amyloid beta plaques, a biomarker that is 
reasonably likely to predict clinical benefit, in this case 
a reduction in clinical decline. Under the accelerated 
approval conditions, which provide patients suffering 
from the disease earlier access to treatment, Eisai 
and Biogen will conduct a controlled trial to verify the 
clinical benefit of ADUHELM in patients with Alzheimer’s 
disease. If the trial fails to verify clinical benefit, the 
FDA may initiate proceedings to withdraw approval of 
the drug. 

The approval by the FDA of ADUHELM is the first new 
treatment approved for Alzheimer’s disease since 
2003 and is the first approved therapy that targets the 
fundamental pathophysiology of the disease.

Other therapies may follow
Also in June 2021, the FDA granted Breakthrough 
Therapy designation for two additional new potential 
treatments that are being developed, one by Eisai and 
Biogen and another by Eli Lilly & Co. The breakthrough 
therapy designation aims to expedite the development 
and review of drugs that are intended to treat a serious 
condition when preliminary clinical evidence indicates 
that the drug may demonstrate substantial improvement 
on a clinically significant endpoint(s) over already 
available therapies that have received full FDA approval. 
The benefits of a Breakthrough Therapy designation 
include more intensive guidance on an efficient 
development program as well as eligibility for rolling 
review and potentially priority review.

The Breakthrough Therapy designation of these 
additional potential treatments brings us ever closer to 
heralding in the incredibly exciting period as a society 
when we’ll see a range of therapy options available for 
this terrible disease.

More broadly, the world adapted to the 
pandemic
Throughout a year when Cogstate generated record 
financial results, nearly all Cogstate staff were working 
100% remotely. Cogstate committed to a “virtual-first” 
working environment throughout the year and will 
commit to this working model going forward. Cogstate 
staff have overwhelmingly expressed their appreciation 
for the flexibility afforded them by the virtual working 
model that still provides opportunities for in-person 
collaboration and team building.

External to Cogstate, the global health pandemic has 
changed behaviour and led to adoption of technology 
solutions at a rate previously unseen, including remote 
clinical trials (also known as decentralised trials); an 
emerging trial design that threatens to disrupt the 
traditional site-centric model of clinical trials. Cogstate 
digital cognitive assessments offer the ability for remote 
or unsupervised assessment, which is essential in the 
context of decentralised trials of therapies designed to 
act on the central nervous system. We are excited about 
the opportunity for use of Cogstate technology in the 
context of decentralised trial design in coming periods.

Record financial results
2021 was a record-breaking financial year for Cogstate. 
The value of Clinical Trials sales contracts, the revenue 
generated, the profit and the cash flow from operations 
were all records for Cogstate. The financial results 
reflect not only the emerging commercial opportunities 
but also effective management of expenditure by the 
management team.
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Cogstate generated revenue growth of $9.9 million compared to the prior 
year. That revenue increase generated an increase in Earnings Before 
Interest & Tax (which excludes US PPP loan non-operating income) of $6.3 
million (or 64% of the revenue increase). That level of financial leverage 
should please all shareholders as we look forward to another year of 
revenue growth in the 2022 financial year.

Cogstate finished the year with $22.4 million of net cash and no debt – 
again, another record for Cogstate.

Enhancing Board leadership
It was with great pleasure that we welcomed Kim Wenn to the Cogstate 
Board of Directors during the 2021 financial year. Kim brings extensive 
technology experience and strong commercial expertise to the Board of 
Cogstate, with over 30 years experience in innovation roles. Until July 
2018, Kim held the role of Chief Information Officer at Tabcorp Holdings, 
an ASX50 listed company where Kim led a team of 1,200 technology 
experts to drive strategic direction through digital transformation. Kim’s 
experience includes, among other things, business strategy, governance 
and change management—with a focus on digital disruption. 

Through the second half of the 2021 financial year, we have already seen 
the value of adding a technologist to the Board room discussions.

Thanks to all those that continue to chase the dream
On behalf of the Board and everyone at Cogstate, we want to thank our 
shareholders for your continued support.

We are very proud of the impact that Cogstate is already having, and will 
increasingly have, on brain health for people around the world. Through 
our continued support of research, development of new therapies and 
improved diagnosis, we are seeking to change health outcomes across the 
globe.

None of this would be possible without our hardworking and talented 
employees, the unwavering energy of the executive management team 
and the support and guidance of the Board.

As we look forward to the 2022 financial year, we are excited about the 
significant commercial opportunities that have emerged over the last 12-
24 months, and we are excited to deliver against our long-term growth 
strategies that we believe will deliver long-term shareholder value.

    

Martyn Myer AO    Brad O’Connor
Chairman    CEO




